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Location: Niles Restaurant, the Affinia Hotel, New York, New York 
 
Attendance:  Bill Latzko, Jorge Rosas, Samir Joshi, Russ Ferretti, Austin Lin and Michael 

Tedaldi (see the Attached List) 
 
Meeting Called to Order: 6:25 pm 
 

Item Discussion Decisions/Actions 
1 Introduction of 

Purpose and 
Principles 

Austin Lin lead the introduction. The Sections Direction, Purpose 
(Vision) and Principles were presented. See the attached presentation.  
 
The Purpose and Principles will be presented at the Continuity Meeting 
and then to the Membership at a General Section Meeting. 
 
Once presented Bill Latzko will post the Purpose and the Principles on 
the Website. 
 

2 Review of 
Committees and 
Chairs 

There are chairs that are mandated by the National ASQ. Bill Latzko will 
forward Mike Tedaldi the list of mandated chairs (by National ASQ). 
  
It was recommended that the Education Committee be split into an 
Educational Committee (for seminars, courses and conferences) and a 
Program Committee (for presentation during the General Section 
Meetings).  
 
The Examining/Recertification Committees should be split as they are 
two different functions.  
 
Internet/Media Liaison may need to be split. 
 
Newsletter must be kept but needs to be better defined. 
 
A Hospitality Chair was suggested.  
 
A Social Media Chair and Committee were recommended. 
 
Job Placement Chair was also recommended. Job placement should 
include Section Chair and Committee member jobs. 
 
A Registrar was recommended.  
 
An Awards Chair was recommended. 
 
Mike Tedaldi will create a listing of Chairs, what is required, what is in 
existence and what is recommended. 
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3 Wrap-Up Need to act on our decisions. 
 
Need to consider brand identity. 
 
Austin Lin will send a copy of the National ASQ Leadership Manual to 
the Leadership Committee. 

 
 
Adjournment: Russ Ferretti motioned to adjourn and Samir Joshi seconded. Meeting adjourned 
at 8:15 pm. 
 

Meeting Agenda: 

[] Introduction of Purpose and Principles  

[] Review of Committees and Chairs 

[] Breakout Group 

() Team 1 – Section Top Level Objectives 

() Team 2 – Chair Level Objectives 

[] Share Results 

[] Wrap-Up 

Deliverable(S): 

[] Metrics - The output of these workshops will be a consolidated list of the critical few measures that will allow us 
to gauge our success as a section.   These metrics will be reviewed regularly so we can put plans in place where 
necessary to gap any outages. 

 [] Scorecard – As a service and as information to our general members, we will review our scorecard results at our 
general meetings once all metrics have been established.  This will also allow us to gauge which areas we may need 
more help on and allow us to have data by which we can recruit new volunteers into leadership roles for the Section. 

 

Attachments: 

Attachment 1: Sign-In Sheet 

Attachment 2: Objective Setting Workshop – Session 1 
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Attachment 2: Objective Setting Workshop – Session 1 
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