
ASQ NY/NJ Metropolitan Section #300 
Kick-off Meeting Minutes for the New Leadership Team 
May 26, 2011 
 

Location: Sheraton Restaurant, East Rutherford, NJ   
 
Attendance: See Attached List 
 
Meeting Called to Order: 6:30 pm 
 

Item Discussion Decision/Assignment 
1 There was consideration to have, 

in the future, a separate 
Leadership Meeting. When the 
Leadership Meeting precedes the 
Membership Meeting there is 
often pressure to end the first to 
accommodate the second. Issues 
needing in depth discussion do not 
always get sufficient time. 

It was decided to have a separate Leadership Meeting 
where topics could be discussed in depth. The Officers 
would be in attendance and would invite other members 
as required. These separate Leadership Meeting attendees 
(usually the chairperson) and Committee Chairs would 
report on their activities at a meeting prior to the 
Membership Meeting. In effect there would a Leadership 
Meeting in two parts. The Officers Separate Meeting 
would be a week prior to the combined meetings.    

2 Austin reviewed the Agenda  (see Attached) 
3 The Existing Mission/Vision 

Statement was reviewed. There 
was general agreement that it was 
a good statement. There was some 
concern that because it was 
somewhat general and lofty. It, by 
itself, did not lead to focused 
objectives that were measurable.   

The consensus was that the Existing Mission/Vision 
statement is a Vision Statement. It may benefit from being 
changed to state that “…advancement of the theory and 
practice of Quality and the as it applies to the allied arts 
and sciences…”. This will be discussed at the combined 
Leadership/Members Meeting.  

4 In order to create a more focused 
approach for the Section, Guiding 
Principles were discussed to 
augment the Vision Statement. 
These Principles would be more 
focused and needed to be 
measurable. Principles were 
proposed by the attendees. 

The Principles proposed were as follows:  
1. Collaborate with other Sections, 
2. Promote quality using Public Relations principles, 
3. Promote mentoring, 
4. Be a customer driven organization, 
5. Find opportunities for investing in our Vision, 
6. Promote ASQ ethical and moral values, 
7. Promote quality among the talent pipeline, 
8. Operate with procedural and fiscal responsibility, 

disciplined, goal orientated and measurement 
based.              

5 Future Leadership Team Meeting 
& Working Session Topics were 
discussed. 

The following topics were adopted: 
1. Review Section Bylaws, 
2. Review and understand the QMP Process, 
3. Collaborate with ASQ National. 

6 Student Chapters were discussed. 
Recommendations for future study 
and implementation were 
discussed. 

The following proposals were made:  
1. Student Chapters should have a representative 

attend the Leadership Meetings, 
2. Have a student member appointed to our 

Committee Chairpersons to learn and help,  
3. Change our meeting time to get more student 
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participation, 
4. Explore getting the Fordham Deming Scholars as 

Section Members.  
 
Adjournment: Meeting adjourned at 9:00 pm. 
 
Meeting Minute Distribution: Austin Lin, Jorge Rosas, Sandor Juhasz, Michael Tedaldi, Tim Leary, 

Samir Joshi and Andy Frohn 
 
Next Meeting: June 21, 2011, 6:00 pm, (Austin will arrange a Manhattan location) 
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Meeting Sing‐in Sheet 
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          Meeting Agenda 
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